Pre-Course Checklist for Program Administrator / Instructors 
All items listed should be completed at least 2 weeks prior to the start of the SLC program

· Direct students to print out booklets or to use a laptop/tablet to view online documents during lectures. (The program has iPads to loan students during class time).
· Give itineraries to students at the beginning of each module or class session.
· Load all apps onto each iPad and software onto computers.
· Schedule a classroom(s) for SLC program use.
· Oversee that Earth Tub composter is in full operation. Amount of compost that will be available from the Earth Tub to the students should be checked to determine how much additional compost needs to be ordered for modules.
· Obtain a confirmed list of Administrative Services’ responsibilities (marking out utilities, digging new landscape areas, etc.) for entire 2 week time period. Make sure they are aware of lab days and activities being performed. Admin Services needs to prep the areas that the cohort is unable to accomplish (i.e., remove turf and soil for Environmental Training Center rain garden area). Admin Services should mark out any buried wires within lab areas.
· Get approval for the Master Plan for rain garden and landscape changes.
· Make sure all equipment is in working order for labs and enough gas is available to run equipment.
· Contact and confirm any guest speakers. 
· Familiarize each adjunct instructor with equipment and technology being used during his or her assigned labs.
· Test operation of all equipment and technology with adjunct instructors.
· Check that soil test results are available for the maintenance module and use the results to order any additional soil amendments.
· Check inventory (fertilizers, etc.) to make sure enough is available to complete labs.
· Contact Miss Utility to mark all areas that will be used during labs.
· Purchase and have on hand compost (yards, cost, delivery, and vendor?)
· Purchase and have on hand Mulch (yards, cost, delivery and vendor?)
· Purchase and have on hand Plants (cost, delivery, and vendor?) 
· Confirm all field trip locations. 
· Confirm bus reservations for field trips.
· Contact representatives for field trips. 
· Print all assessment sheets for adjunct instructors and surveys for students.
· Photograph your work using ipads.

Soils and Compost Unit
Day One
1. Microscopes, cover slips, slides, medicine spoons, water bottles, pipets/eye droppers are needed for soil biology lab.
2. Hand tools will be needed for soil texture lab and compaction and drainage exercises.
3. Canning jars, dish detergent, rulers, and shovels are needed for soil texture lab.
4. Soil compaction meter needed.

Day Two
1. Soil sample results from the new soil lab should be available. The soil sample needs to be mailed two weeks prior to beginning of cohort.
2. Earth Tub food scrap in-vessel composter must be in operation.
3. Have a fresh supply of sawdust for Earth Tub composter.
4. Contact Food Services to let them know of the date and time the cohort will be using the Earth Tub composter. Food Services may leave food scraps for cohort students to use.
5. Utility vehicle (John Deere Gator) and hand tools are needed for compost lab.
6. Solvita Master Test Kit inventory needs to be checked.
7. Lamotte Soil Test Kit inventory needs to be checked.
8. Soil probes and soil testing bags will be needed.


Stormwater Management Unit
Day One
1. Water cistern and installation materials including base (i.e. pavers or gravel for base and lumber to frame the base if gravel is used). The gutters may need adjustment in order to correctly connect to the cistern. Measure them before they will be needed.
2. Deliver rain garden system materials on site.
3. A small tractor with a backhoe and bucket will be helpful on site for beginning of rain garden site prep.
4. A fork lift may be needed to transport cistern.
5. Arrange for shovels, rakes, misc. tools to be on hand.
6. Soil amendments for rain garden should be next to shed.
7. Students need calculators and graph paper.
8. Load apps onto iPads.


Day Two

1. Deliver Rain Garden system materials to the site.
2. Deliver small tractor with a backhoe on site for excavation of rain garden. 
3. Confirm shovels, rakes, misc. tools are available.
4. Soil amendments for rain garden should be next to shed.
5. Students will need calculators and graph paper.


Day Three

1. Students need calculators.
2. Shovels, misc. hand tools will be needed if rain garden site prep is not completed.
3. How will plants be irrigated that are installed in the Vegetation and Environment module? 



Sustainable Landscape Maintenance Unit

Day One

1. IPM Activity Worksheet (MSWord document).
2. Spreader Calibration worksheets.
3. Calibrating liquid hand and backpack sprayers for 1,000 square feet areas activity.
4. Tarps for delivery of mulch (if needed).
5. Calculator for students for liquid and granular calculations.
6. Computer lab access.
7. Trailer sprayer for liquid fertilizers.
8. Backpack and handheld sprayers.
9. Stopwatch for calibration exercises.
10. Measuring container liters/gallons for calibration exercises.
11. Marking flags or paint for calibration exercises.
12. Scale for weighing fertilizer.
13. Measuring wheel for calibration exercises.
14. GEO Tea Brewer with compost tea kit.
15. Vinegar and de-chlorinator for compost tea solution.
16. Monitoring tools for compost tea (pH meter, O2 meter, EC meter, TDS meter, thermometer).

Day Two

1. Access computer lab.
2. Utilize trailer sprayer.
3. Utilize walk-behind Spreaders.
4. Secure utility vehicle.
5. Equipment Manuals need to available to each group for safety and maintenance activity.
6. Make hand tools available.
7. Make wheelbarrows available.
8. Utilize tractor with frontend loader.
9. Finish rain garden with the appropriate amount of mulch.
10. Arrange for use and distribution of appropriate fertilizer.
11. Arrange for use and distribution of appropriate pesticides.
12. GEO Tea Brewer.
13. Vinegar and de-chlorinator for compost tea solution.
14. [bookmark: _GoBack]Monitoring tools for compost tea (pH meter, O2 meter, EC meter, TDS meter, and thermometer).
15. Photograph your work!

Vegetation and Environment Unit


Day One

1. Cornell Site Assessment for Gardeners (The workbook should be used for the site assessment instructional lesson. The workbook and Landscape Site Assessment Checklist should be used for the lab) http://www.gardening.cornell.edu/landscape/site_assessment_for_gardeners.pdf 
2. Reserve bus for offsite field trip to nurseries. 
3. Nurseries should be chosen and contacted before arrival for the possibility of a guided tour.


Day Two

1. Load all apps onto iPads 
2. Contact field trip locations before the cohort begins for a guided tour.
3. Create a list of other possible native/ rain garden sites to visit, if time allows.
4. Native Plant Demonstration Garden information from University of Delaware http://www.ceoe.udel.edu/nativeplantgarden/ 
5. Plant List Worksheet for University of Delaware Native Plant Garden http://www.ceoe.udel.edu/nativeplantgarden/pdf/plantlist.pdf 
6. Plant identification worksheet (MSWord document).


Day Three

1. Compost/Mulch needs to be on site.
2. Insure the area for the plant installation lab is completely prepped.
3. Plants for the installation area should be delivered 1 week prior to the installation lab.
4. Hand tools/wheelbarrows.
5. Rented walk behind tiller (if needed).
6. Stock fertilizer (if needed).
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